All Saints Church

Grayswood

ALL SAINTS GRAYSWOOD PCC MEETING
For God, for one another, for the world
20 May 2026 7pm
Focus for the year: Growing in faith, hope and love

Fire safety training led by Diana took place before the meeting.
1.Fi opened the meeting with a reading from 2 Timothy 1, 6-7 and prayer.

2. Apologies: Revd Chris Bessant, Revd Elaine Collins (Assistant Priest of Haslemere and Grayswood,
Peter Donaldson, Pippa Hollins-McLean, Jackie Holmes.

Present: Tracy Garland (PCC Secretary), Revd. Fiona Gwynn (Associate Priest), John McLean
(Churchwarden), David Hutton, Nicola Miller (Treasurer), Anthony Ramsden (Deanery
Representative), Diana Ramsden (Churchwarden), Charlie Webb, Jane White.

3. Minutes of the meeting 18 March and post APCM 26 April were agreed by all present.

4. Matters arising.
None.

5. Main item.

i) follow up of APCM. More volunteers need to be encouraged to join rotas, especially sides person
and intercessions.

ii) review of teams diagram. The IF group and toddlers have stopped meeting, PSO changed.

6. Eco Church.

i) Haslemere biodiversity group, supported by Surrey Wildlife Trust, are contacting all churches to
propose a biannual meeting to share ideas regarding churchyard spaces. Nicola to submit an interest
in taking part.

ii) Nicola asked for help watering the plum trees.

7. Finance.

Treasurer report of the figures for the 3 months to 31 March show a better result than budget
because of a donation and legacy received. There will be some costs incurred from the
recommendations in the Ql report.

8. Building and grounds.

i) the Ql report has been circulated. There are some inaccuracies and standing committee is looking
at recommendations that need action. A quote for replacing the cracked downpipes is still awaited
and Diana is obtaining a comparative quote from another company as advised by the Diocese.

ii) the meeting adopted the fire policy, fire action plan, general risk assessment, clock RA & Method
statement.

iii) Two quotations have been received by ION Architectural and structural glass company. A request
was made whether it is possible to visit a church that has doors installed. In principle the meeting
agreed to progress enquiries, but it was suggested the works are postponed until the legacy is
received.
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9. Safeguarding.
i) no dashboard report available for this meeting.

ii) Sarah has begun to update the dashboard, focusing on training records. All PCC members were
requested to update their profiles on the CoE training portal. Pippa has agreed to take on the role of
PSO. Jane was thanked for her many years of service.

11. Notices and correspondence.

i) thank you received from Embrace for the donation of £423.50 (first quarter mission giving).

ii) Sarah is working through a new national training resource for church administrators, which contains
some useful material.

iii) Katia Rocks visit Tuesday 23 June 6.30pm with cheese and wine.

The meeting concluded at 7.50pm with the Grace.

Next meeting: 22 July, 8 July standing committee, agenda items to Tracy before this date please.

Signed ...F GWyNNn......ccccoveveceinrenreene. Date ......22 July 2026
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