All Saints Church

Grayswood

ALL SAINTS GRAYSWOOD PCC MEETING
For God, for one another, for the world
18 March 2026 7pm
Focus for the year: Growing in faith, hope and love

1.Fi opened the meeting with a reading from Psalm 112 v4,6-7 and prayer.
2. Apologies: Rev Chris Bessant, Anthony Ramsden (Deanery Representative).

Present: Elaine Collins (Assistant Priest of Haslemere and Grayswood), Tracy Garland (PCC Secretary),
Revd. Fiona Gwynn (Associate Priest), Pippa Hollins-McLean, Jackie Holmes, John Mclean
(Churchwarden), David Hutton, Nicola Miller (Treasurer), Diana Ramsden (Churchwarden), Angela
Wheeler (Deanery Representative), Charlie Webb, Jane White.

3. Minutes of the meeting 28 January were agreed by all present.

4. Matters arising.

i) The log book and inventory were approved by all present (deferred from January meeting). The
inventory was signed by Fi, John and Diana.

ii) The Archdeacon visitation report was noted, positive feedback was received.

5. Main item.

i) The meeting approved sides persons and chalice assistants lists, Trustee and Fabric reports prior to
the APCM. To note re-election of PCC members Nicola, Pippa and Charlie (two elected vacancies). The
triennial election of members to the Deanery Synod takes place this year; Anthony willing to be re-
elected and Angela will stand down. Angela was thanked for her commitment to this role and the
PCC. Diana is undertaking revision of the electoral roll.

ii) Fi is considering the future of the 8am Sunday service because of low numbers. Options were
discussed including reducing the service to one a month on the 4™ Sunday or the viability of a mid
week monthly BCP service. Fi will discuss with those who regularly attend.

6. Eco Church.

i) The whips from the Surrey tree planting scheme have been planted.

ii) John has asked a specialist glass company to assess the possibility of fitting glass doors to the church
porch either at the entrance or within the porch. The latter is a more viable option due to fixings to
the stone work. The meeting agreed John will make further enquiries.

7. Finance.

Nicola and Jackie have made recommendations to the Independent Examiner regarding the draft
accounts for year ending 31 December 2025. The revisions were emailed late yesterday and will be
forwarded to the PCC in due course. They will be approved either via a zoom meeting or a brief
meeting after a Sunday service.

8. Building and grounds.
i) the QI visit took place on 11 March. There was positive feedback from the architect. Two further
down pipes were found to be cracked. The full report will take approximately 4 weeks.
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9. Safeguarding.
i) no concerns to report.

ii) The PSO role is becoming more onerous, and many parishes have made this a paid role. Jane wishes
to relinquish this role but will remain a PCC member. Sarah is willing to undertake an administrative
role organising DBS checks and updating the Dashboard. Her hours will be increased by an hour a
month to accommodate this. A named person for the PSO role will be required for 3 hours/month.
The meeting agreed to this change, proposed by John, seconded by Elaine and agreed by all present.
Jane was thanked for the many years she has been PSO.

10. Deanery.

The Deanery collaboration meeting to discuss parish vision plans was positive. The facilitated
conversations were on three common areas 1. Children, young people and families 2. Developing
leaders/discipleship 3. Communication/social media.

11. Notices and correspondence.
None to report.

The meeting concluded at 8pm with the Grace.

Next meeting: 20 May, 6 May standing committee, agenda items to Tracy before this date please.

Signed ...F Gwynn .......ccccevennee. Date ......20 May 2026.........
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