ALL SAINTS GRAYSWOOD PCC MEETING
For God, for one another, for the world
16 July 2025 7pm
Focus for the year – Building hope in God alone

1.Fi opened the meeting with a reading from Lectio 365 and prayer.
2.Apologies: Elaine Collins (Assistant Priest of Haslemere and Grayswood), John McLean (Churchwarden).

Present: Revd. Chris Bessant (Rector), Tracy Garland (PCC Secretary), Revd. Fiona Gwynn (Associate Priest), Pippa Hollins-McLean, Jackie Holmes, David Hutton, Nicola Miller (Treasurer), Anthony Ramsden (Deanery Representative), Diana Ramsden (Churchwarden), Charlie Webb, Angela Wheeler (Deanery Representative), Jane White.

3. Minutes of 21 May 2025 were agreed by the meeting. 

4. Matters arising
i) The clock RA and method statement presented to the May meeting were adopted.
The amendments to the general risk assessment, fire RA, fire action plan, floor plan and H&S policy were agreed. Diana highlighted training and record keeping were needed and a full revision of the policies before the next annual review.
				
5.  Main item 
The Parish needs process meetings in September will build on and develop the Church development plan initiated two years ago.  Fi asked everyone to write down our strengths and achievements and they were presented back to the meeting. See attached document “what we’re doing well.’ Meeting with PCC members and Mission Enabler 29 September.
 
6. Ideas forum
Peter Donaldson joined the group. The group evaluated it’s focus and if ideas met the needs of the church and community. The pilgrimage walk was a success and will be repeated. Numbers at the pet service were less and will revert back to a September date. Café church is attractive to the villagers with good numbers attending. The library is being moved to the back of the church and needs promoting. Future ideas being considered are the format of the fourth service, Alpha, a social evening, possibly Scottish dancing, a Staycation activity in October half term.  Advent quiet day 15 November will focus on the Eucharist. 

7. Eco Church
Nicola made an application to Surrey County Council’s Tree planting offer to develop wild planting areas of the church yard.  Following an assessment visit a native hedge of 50 whips will be planted along the boundary wall with Church Close.  Two fruit trees will also be supplied which will require List B application for planting.  This was agreed by all present.
The annual butterfly account is 18 July to 10 August and the local community will be encouraged to participate in the church yard or their own gardens.
Nicola to meet with Fi and Sarah to look at the Silver award application.
  
8. Finance
Expenses very close to budget (budget statement previously circulated).  Planned giving is less.  Giving through Parish Giving Scheme encouraged, with a plan to close the Nat West account at the end of the year. To request a further donation from The Friends to cover cost of the wall repair. Nicola to open a new bank account for the launch of the 100 club in September.

9.  Building and grounds
A tree survey was undertaken in May.  All 21 ash trees have ash dieback and will need to be removed over a three year period with annual surveys when the trees are in full leaf.  A Cypress needs to be felled due to die back in the crown and large limb failure in the canopy. The Cypress near the main entrance has a limb touching the building which needs removal. Two pairs of overgrown conifers close to gravestones to be removed.  List B application is needed to remove trees.  It was agreed by all present to proceed.  

10. Safeguarding
i) the safeguarding policy was reviewed and adopted by the meeting.  The role descriptions have been updated to include new volunteers.
ii) Jane has updated the dashboard, one PCC member needs to complete training and all CRB checks are in the process of being renewed.

11. Deanery
i) the meeting noted the comments from the Bible Society’s “A Quiet Revival” presented at the May meeting.

12.  Notices and correspondence
i) to note Charity Commission Annual Return, Trustees Annual Report and Accounts for the financial period 31/12/2024 were submitted online.
ii) All Saints to host the Global week of prayer Tuesday 2 September from 9am-9pm. Volunteers needed.
iii) Church Growth Conference 10 September, those interested to inform Fi.
iv)  Meeting with PCC members and Mission Enabler 29 September.


The meeting concluded at 8.30pm with the Grace.
 

Next meeting:  17 September, standing committee 3 September, agenda items to Tracy before this date please.






Signed ……………………………………………..   Date ……………………………………….


